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YOUTH SAILING, TRAINING AND DEVELOPMENT COMMITTEE

Please refer to the ISAF Council minutes of 15-16 November 2002 for the final
Council decision on all recommendations and opinions contained within these
minutes.

A meeting was held at 10.00-18.00 hours on Sunday 10 November 2002
at the Mediterranean Beach Hotel, Amathus Avenue, Limassol, Cyprus.

Present:
Carlos Ribeiro Ferreira – Chairman
Gustav Dahlberg – Vice Chairman
Anna Andreadis
Michael Ayalon
Henry Bacchini
Paddy Boyd
Barrie Harmsworth
Peter Wood
Nucci Novi Ceppellini - ex-officio non-voting

Apologies were received from Atsushi Aoyama, Steve Colgate, Nazli Imre and Ralph
Nelles.

Zaka Ullah Chaudhri, Themistokles Lebesopoulos, and Jung-Kyu Park were not
present.

1. MINUTES OF PREVIOUS MEETING

The minutes of the Training and Development Committee meeting of 11
November 2001 were noted and there were no matters arising.

2. REPORTS FROM COMMITTEE MEMBERS

The Chairman invited members to give a brief verbal update on the
development of sailing in their geographic region:

Gustav Dahlberg (FIN) - reported that a project has been started in Finland to
encourage more youngsters into sailing, with the creation of a sailing school in
the middle of a town, with boats supplied by the town.  The project was
supported by the Finish Sailing Association. It was noted that the Finish
Sailing Association are considering introducing a new youth class, the 606.

Peter Wood (CAN) - reported that the Canadian Yachting Association (CYA)
is re-structuring its Learn-to-Sail programme to be based on key
competencies, organisational skills and ethical Values, and a new way of
teaching instructors will be implemented in 2003.  The CYA has been running
Instructor Trainer Clinics in the Eastern Caribbean.

Barrie Harmswoth (UAE) - reported there continues to be a lot of interest in
Optimist sailing, with youngsters then progressing to the Laser 4.7, with these
two classes actively promoted by the DIMC.  There is co-ordination in the
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events scheduling to ensure there are no clashes.  Youngsters sailing are
made up of ratios of 85-90% indigenous and 10% expat.  Whilst there
continues to be considerable interest in sailing, with neighbouring Qatar
hosting the 2006 Asian Games, it is anticipated that sailing will grow even
more.

Anna Andreadis (GRE) - reported that sailing is increasing in all youth
classes, the Optimist, Laser Radial, Lightning and 470.

Henri Baccini (FRA) - reported that the are 3 directions in youth and
development in France:
- With the support of the government, sailing has been included with the

school curriculums within some provinces;
- Development of Sailing Schools;
- Sports sailing  - working with clubs to develop programmes for youth

It was noted that the infrastructure for talented sailors is excellent, with the
best youth sailors able to go to a special college (approximately 20 in France)
for sailing, and can move onto the ten national sailing centres and three
international - Marseille, La Rochelle and Brest. Whilst the project is important
for the development of youth and senior sailors, it also provides the
infrastructure for and development of coaches.

Micky Ayalon (ISR) - reported that despite the difficult situation in Israel, more
sailing clubs are developing and the number of competitors is increasing.  The
new requirement for coaches to have a licence was noted.

Paddy Boyd (IRL) - reported that Ireland has introduced a revised Learn-to-
Sail training scheme, part of which has been a revision of the instructor
qualifications and the progression from instructor to coach.  Ireland has
experienced increased growth in the Laser 4.7, Optimist and Mirror dinghy,
with the 420 preferred as the youth double-handed dinghy.  Ireland is
introducing coach standards.

Carlos Ribeiro Ferreira (POR) - reported that one of the key introductions to
sailing for youngsters is at school for those aged between 8-10 years, with
schools having to adopt the standards set by the Federacion Portuguesa de
Vela (FPV).   The FPV organises an annual Junior Festival, to which each
school can send up to 5 youngsters to compete in supplied Optimists.  From
the Junior Festival.  From the Junior Festival, sailors can then move onto two
levels of Optimist competition depending on development, then move onto
compete in regional and national championships.   From the Optimist, the
FPV supports the Laser 4.7, and then the Laser Radial.  In the double-
handed, the 420 is preferred.

To help with the purchase of boats, the FPV has introduced a scheme to allow
clubs to buy boats on an interest free, 3-year installment basis.  There are 5
regional sailing federations authorized by FPV - 3 mainland, 1 Azores and 1
Madeira - who communicate directly with clubs.

3. ISAF DEVELOPMENT STRATEGY
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The Chairman reported on the Pilot training project initially planned for Oman.
However, it was noted that as Oman did not move forward on its ISAF
membership, it was decided to progress the project in Angola.

It was noted that initially there had been in-depth discussions with the
Angolan Federation to prepare the syllabus for the programme and identify
the 15-20 coaches who would participate.  It was noted that the 8-day
coaching programme would take place in December led by Portuguese
Coaches.

To demonstrate ISAF’s commitment to the ongoing development of sailing in
Angola, it was noted that the ISAF President would be making a follow-up visit
with the Chairman of the Youth and Development Committee, and would hold
meetings with the Minister of Youth and Sport and the National Olympic
Committee (NOC).

The importance of being able to benchmark the success of the progarmme,
the position and development of sailing before and after the programme was
highlighted, along with the success of the President's visit and meetings.  This
information would be crucial in the development of future projects.

It was also noted that the Angolan Federation will be asked to provide
feedback on a bi-monthly basis.

The Committee noted the offer of IODA to provide 6 Optimists, for the cost of
5, which had been informed to Angola.

4. EXECUTIVE COMMITTEE STRATEGY

The Committee noted the following strategy direction which the Executive
Committee had requested the Committee to consider:

- assist emerging nations to set up sailing programmes and encourage
them to use solidarity monies;

- promote the solidarity scheme;
- facilitate the interaction between the developed countries and the

emerging nations by the use of publications, etc.
- run seminars on developing the sport for emerging nations;
- Increase the development of introduction to the sport through youth by

learn to sail schemes, community sailing programmes, yacht club
schemes, solidarity, etc.

The Committee felt that the projects currently being progressed meet the
strategy requirements.

5. AGE LIMITS

(a) World Championships Age Limits

The Committee considered submission 062-02P regarding Age Limits,
and noted their opinion that the reporting committee should be the
Youth and Development Committee, not the Events Committee.
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The Committee had considerable discussion around the issue of age
limits and recognized the overriding intent of the submission to protect
youth sailors.

Youth and Development Committee Opinion to Council
(a) That respecting the intent of Submission 061-02P to reduce the

number of World Championships, the Youth and Development
Committee wish to reword Submission 062-02:

That ISAF consider including the following age ranges for
inclusion in the ISAF Youth World Sailing Championship:

Under 14 years*
Under 16 years*
Under 19 years*

That no competitor under 12 years shall be eligible to compete.

*Note: Competitors in any of the above age ranges shall be
under the age limit on 31 December of the year in which the
event is held.

(b) The aim is not to increase the costs in organising the
Championship.

(b) World Championships Age Limits

The Committee considered submission 063-02P regarding Age Limits.

Youth and Development Committee Opinion to Council
1. That in principle the Committee supports a minimum age limit.

The Youth and Development Committee recommends that there
is a minimum age limit of 12 years for all sailors competing in
world championship events.

Competitors shall be over the age limit on 31 December of the
year in which the event is held.

2. That ISAF charge the appropriate ISAF Committees to consider
the international research that has been undertaken in what is
appropriate competition for young people.

In joining the meeting to debate the above submissions, the President raised
the issue of keeping youth in sailing after the Optimist dinghy, and that this
could be considered a challenge to the Committee.

6. ISAF LEARN-TO-SAIL TRAINING PROGRAMMES

(a) Reports from the 2002 Programmes
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(I) Thailand -22-27 June 2002

The committee noted the report from the course expert John
Jameson, on the programme which had taken place at the
National Sailing Centre, attended by 37 trainees.

(ii) Brazil - 2-7 December 2002

 The committee noted that, subject to availability of an expert, the
programme is scheduled to take place in December 2002.
 

(b) Working Party Report

The working party reported that ISAF should consider employing a
coach directly to undertake some of the Learn-to-Sail Training
Programmes, and ensure appropriate staff resource to monitor Learn-
to-Sail programmes and development projects.

7.  OLYMPIC SOLIDARITY

(a) Technical Training Programmes

(i) Cook Islands - 18 July - 4 August 2002

The committee noted the report from the course expert, Lesley
Roberts (NZL), which had focused on three island training
programmes race training youth, culminating in competing at the
three-day National Championship.

(ii) China - 3-7 December 2002

The committee noted that subject to availability of a course
expert, the coaching programme is scheduled to take place in
December 2002.

(iii) Uruguay - 3-17 November 2002

The Committee noted that the course has been postponed until
December 2002.

(b) Olympic Scholarships for Athens 2004

The Committee noted the report on the opportunities provided by the
Olympic Scholarships programme and the sailors who to date have
received scholarships.  All members were encouraged to disseminate
information on the programme.

8. ATHLETE PARTICIPATION PROGRAMME

The committee noted the report on the 2002 Athlete Participation Programme,
and that it was intended that ISAF would provide a similar programme at
“appropriate” ISAF events.
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It was suggested that future programmes should only be open to MNA's in
subscription categories 1, 2 or 3, and that the opportunity should be taken to
organize other seminars at ISAF events.

9.   COACHING

(a) Progress report from the Coaching and Race Training Working Party
(Peter Wood - Chair, Gustav Dahlberg, Paddy Boyd, Henry Bacchini)

Peter Wood reported that to ascertain MNA coaching programmes and
needs, that coaching questions had been included on the MNA
Training and Development Questionnaire circulated in September
2002.

He questioned the need for some form of international coaches
certification, and whether ISAF was the appropriate body for this, but
felt at the present time such certification was not required.

(b) Progress report from the ISAF/ISCA Coaches Working Party (Peter
Wood - Chair, Bertrand Dumortier, Victor Kovalenko, Craig Mahoney,
Valentin Mankin, Trevor Millar, Steve Tupper)

The Committee was reminded of the relationship between ISAF and
ISCA, which had developed from the wish for ISCA to become
recognized under the ISAF umbrella and work with ISAF to improve the
educational development of coaches and professional skills.

It was noted that ISCA would possibly like to host a coaches forum in
Singapore in 2003, and that coaches are concerned that they are being
portrayed as wishing to win at all costs.

The need to recognize coaches as an intrinsic group within the sport,
and the need for a code of conduct and/or accreditation amongst
coaches at specific levels of event, was felt to be important.

10. NATIONAL TRAINING SCHEME MANUAL

Working Party members, Paddy Boyd and Barrie Harmsworth, reported on
their review of the manual, emphasizing that it should remain as a guideline,
compiling best practice, both online and as a CD Rom.

It was agreed that Chapter 8 – Equivalent Instructor Qualifications, and the
Appendices would be updated, and the manual republished within a six month
timeframe.

11. TRAINING SEMINARS

The Chairman of the working party reported that in 2001 he had presented his
report on what should constitute a training seminar, and that as minuted in
2001, Committee Members were asked to seek feedback from developing
MNA’s in their region on the proposed seminar programme.
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12.   MNA QUESTIONNAIRE

The committee received a report on the responses to the MNA questionnaire.
It was noted that the ISAF Secretariat would be following up the queries and
would present an analysis of all feedback.

13.  IOC FORUM ON EDUCATION THROUGH SPORT

The Committee noted the written report from Fiona Barron on the "IOC Forum
on Education Through Sport”, which she attended as a representative of
ISAF.  In verbally reporting, she highlighted the need for all sports to revisit
the Olympic Principles and engender fair play.

The need for sports to implement their rules strongly and ensure respect for
their rules was emphasized.

In considering this, it was suggested that information on fair
play/sportsmanship should be included in the National Training Scheme
Manual, which was referred to Paddy Boyd and Barrie Harmsworth.

14.  BUDGET

(a) 2002 Budget

The committee noted the utilisation of the 2002 Budget of £10,000,
which was allocated to the Learn-to-Sail Training Programmes in
Thailand and Brazil and the Pilot Training Programme in Angola.

(b) 2003 Budget

The Committee noted that subject to final Council approved, the
Executive Committee had approved a 2003 Budget of £10,000 for the
Learn-to-Sail Training Programme.

(c) Four-Year Budgets

The Committee agreed the need to look at future plans and develop a
4-year budget and the Chairman advised that a working party would be
appointed.

15. ANNUAL REPORT

The Chairman reported that he would prepare and submit the 2002 Annual
Report on the work of the Committee from 1 January to 31 December 2002 by
25 January 2003.

16. RECOMMENDATIONS

The Committee recommendations were confirmed as detailed in these
minutes.

17. ANY OTHER BUSINESS
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Submission 058-02P

The Committee noted Submission 058-02P regarding the selection of classes
for the ISAF Youth Sailing World Championship, and questioned the
possibility of introducing age range events within the Championship.

There being no further business the meeting was closed.
____________________
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